
 

 

 

 

NOTICE OF MEETING 
 

Okanagan Regional Library Board 

will meet 

Wednesday, October 10, 2018 

VIA TELECONFERENCE 

or at Library Headquarters 

1430 K.L.O. Road, Kelowna, BC 

 

In-Camera Meeting 

9:30 AM – 9:45 AM 

 

Regular Meeting 

9:45 AM – 10:15 AM  





AGENDA

OKANAGAN REGIONAL LIBRARY BOARD
REGULAR MEETING

VIA TELECONFERENCE
AND LIBRARY HEADQUARTERS BOARDROOM

1430 K.L.O. ROAD, KELOWNA, BC
WEDNESDAY, OCTOBER 10, 2018

9:45 AM – 10:15 AM

“The purposes of this (Library Act) are...to encourage the extension and use of public library service throughout British
Columbia...to enable the delivery of public service in British Columbia...to support improvements in Public Library service.” 

CALL TO ORDER
9:45 AM

1. AGENDA REVIEW
9:45 – 9:46 AM

MOTION:
THAT the agenda be adopted.

2. ADOPTION OF PREVIOUS MINUTES – September 5, 2018 (pgs. 3 – 7)
9:46 – 9:47 AM

MOTION:
THAT the minutes of the regular Board meeting held September 5, 2018 be
adopted.

3. CFO REPORT – Jeremy Sundin
9:47 – 9:52 AM

- Financial Update: January 1, 2018 to August 31, 2018 (pgs. 8 – 15)

MOTION 
To receive for information. 

4. HUMAN RESOURCES REPORT – Carla Phillips
9:52 – 9:57 AM

- Safety Update (pg. 16)
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5. CEO REPORT – Don Nettleton
9:57 – 10:03 AM

- Memo dated October 5, 2018 (pgs. 17 – 18)

6. MEETING SCHEDULE - 2019 (pg. 19)
10:03 – 10:05 AM

Motion:
To approve the 2019 Board Meeting Schedule as presented.

7. CHAIR REPORT – Catherine Lord
10:05 – 10:10 AM

- Appoint Nominations Committee for Election of 2019 Board Officers

8. TRUSTEE REPORTS
10:10 – 10:15 AM

9. NEW BUSINESS

10. NEXT MEETING - Wednesday, February 20, 2019

(Subject to approval of Item 6 above)

11. MOTION TO ADJOURN
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DRAFT 
MINUTES OF THE REGULAR MEETING OF THE LIBRARY BOARD 

HELD AT LIBRARY HEADQUARTERS, BOARDROOM 
1430 KLO ROAD, KELOWNA, BC 

ON WEDNESDAY, SEPTEMBER 5, 2018 
“The purposes of this (Library Act) are...to encourage the extension and use of public library service throughout British 

Columbia...to enable the delivery of public service in British Columbia...to support improvements in Public Library service.” 
 

MEMBERS PRESENT: 
Linda Fisher, Armstrong 
Pat Cochrane, Coldstream 
Tundra Baird, Enderby 
Tracy Gray, Kelowna 
Sherry Philpott-Adhikary, Keremeos 
Todd McKenzie, Lake Country 
David Mattes, Oliver 
Carol Youngberg, Osoyoos 
Mario Vucinovic, Peachland 
Rosemary Doughty, Princeton 

Linda Nixon, Revelstoke via teleconference

Tim Lavery, Salmon Arm 
Janna Simons, Sicamous 
Andrew Casson, Spallumcheen 
Erin Carlson, Summerland 
Catherine Lord, Vernon 
Bryden Winsby, West Kelowna 
Hank Cameron, NORD 
Karla Kozakevich, OSRD 
Wayne Carson, CORD

MEMBERS ABSENT: 
Caleb Moss, Golden 
Roxanne Lindley, Westbank First Nation 

Larry Morgan, CSRD 
Nick Hodge, Lumby 

STAFF PRESENT: 
Don Nettleton, Chief Executive Officer 
Christine McPhee, Director of Public Services – South 
Jeremy Sundin, Chief Financial Officer 
Jeff Campbell, Chief Technology Officer 
Carla Phillips, Director of Human Resources 
Michal Utko, Director of Marketing and Communications 
Leah Samson, Administrative Services Manager/Recording Secretary 

GUESTS: 
Wendy Jewel, CUPE Representative Tara Thompson, PEA Representative 

CALL TO ORDER 

The meeting was called to order at 9:55 AM. 

Jeremy Sundin was welcomed to the ORL as the Library’s new Chief Financial Officer. He 
comes with experience in the municipal sector, most recently as the Director of Finance for the 
Village of Lumby.  
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1. ADOPTION OF AGENDA

MOTION #1
Moved by Tracy Gray, seconded by Karla Kozakevich,
THAT the agenda be adopted
CARRIED

2. ADOPTION OF PREVIOUS MINUTES – May 16, 2018 

MOTION #2
Moved by Sherry Philpott-Adhikary, seconded by Karla Kozakevich,
THAT the minutes of the regular library board meeting held May 16, 2018 be adopted.
CARRIED

3. REVISED WEIGHTED VOTE SHEETS 2018/2019

Population figures are received annually from the Libraries Branch at the Ministry of
Education, and these figures are used for levy calculations and weighted board votes. Board
members were provided with the information received from the Ministry, and advised of the
changes to weighted votes as they relate to population changes over the past year.

MOTION #3
It was moved and seconded,
THAT the revised weighted vote sheet for 2018/2019 be accepted as presented.
CARRIED

As per Board Policy, Section II, the weighted vote sheet will be used for all weighted votes
going forward.

4. FINANCE COMMITTEE REPORT – Chair Bryden Winsby

4.1. 2019 Draft Budget Presentation

Board members viewed a presentation of the proposed 2019 budget, which reflects an 
increase to expenditures of 2.55% to $19,668,010. The main increases relate to 
inflation, full time security for Kelowna and Vernon branches, a technology support 
position, and minor increases for staff training and programming equipment. 

MOTION #4 
Moved by Bryden Winsby, seconded by Dave Mattes, 
THAT the 2019 Operating Budget Plan, with a net budget increase of 2.55% and total 
expenditures of $19,668,101, be approved as presented.  
By weighted vote 
For: 339  Opposed: 0 
CARRIED UNANIMOUSLY BY WEIGHTED VOTE. 
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MOTION #5 
Moved by Bryden Winsby, seconded by Andrew Casson, 
THAT the 2019 Working Reserve Spending Plan Summary be approved as presented. 
By weighted vote 
For: 339  Opposed: 0 
CARRIED UNANIMOUSLY BY WEIGHTED VOTE.  

4.2. Member Assessment Levy Spreadsheet – 2018/2019 

Board members reviewed the population and converted value of land and 
improvements figures for shared cost apportionment and weighted vote purposes. 
These figures are received annually from the Libraries Branch at the Ministry of 
Education, and are based on census populations and BC Assessment values.  

MOTION #6 
Moved by Tim Lavery, seconded by Tundra Baird, 
THAT the 2018/2019 Member Assessment Levy Spreadsheet be accepted as 
presented. 
By weighted vote 
For: 339  Opposed: 0  
CARRIED UNANIMOUSLY BY WEIGHTED VOTE 

5. STAFF REPORTS

5.1. CFO Report – Jeremy Sundin

Board members viewed a presentation of the financial status of the Library for January 
1 to June 30, 2018. Jeremy Sundin concluded that results to June 30 are generally 
consistent with expectation and in-line with the budget. There does not appear to be 
anything requiring Board attention at this time.  

MOTION #7 
Moved by Dave Mattes, seconded by Rosemary Doughty, 
THAT the Financial Report be received for information. 
CARRIED  

5.2. CEO Report – Don Nettleton 

Board members heard a report which highlighted how the ORL continues to move 
forward on their strategic plan in areas focused on diverse community programming for 
all ages. Highlights of the report were: 

- System-wide programming with a technology and 3-D printer tour, children’s Bubble
Man and Magic Shows, and the Summer Reading Club;

- Citizenship Ceremonies held at the Kelowna branch;
- American Sign Language Programs held at the Rutland branch;
- Ongoing fundraising efforts, including a Telus donation of $15,000 earmarked for

future maker space in the Kelowna branch;
- Canada Post grant which will support the Lumby Branch literacy program;
- Retirements of long-time staff members Sheila Coe, Vicky White, and Judy Bartosh;
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- New leadership roles for Kristy Hennings in Vernon branch, Alison Hayman in
Rutland branch, and Richard Kicksee in Mission branch;

- Update on the ORL’s partnership with UBCO for a space within their library, which is
near completion;

- Renovation plans for the Salmon Arm branch, which are expected to complete
before year end;

- New service options for the West Kelowna area;
- Revisions of the library’s emergency procedures, critical incident debriefing and staff

training, which are well underway.

Mr. Nettleton will be reviewing the strategic plan over the coming months and will report 
back to the board in the New Year.  

New board member orientations will be held after the municipal elections and after the 
new library trustee appointments are made. 

Mr. Nettleton will be doing council visits in the coming year. 

MOTION #8 
Moved by Bryden Winsby, seconded by Karla Kozakevich, 
THAT the CEO Report be received for information. 
CARRIED 

5.3. Marketing and Communications Report - Michal Utko 

Board members viewed a presentation of project highlights and programs that were 
held at ORL branches, including the maker crew tour, green screens and the children’s 
bubble man program.  

MOTION #9 
Moved by Karla Kozakevich, seconded by Tim Lavery, 
THAT the Marketing and Communications Report be received for information. 
CARRIED 

6. CHAIR REPORT – Catherine Lord

Catherine Lord reported on the successful transition of the CEO position and the ORL’s
service provisions.

She then reported on the upcoming Union of BC Municipalities Convention and referenced
the resolution for funding BC public libraries. She stressed the importance of board
members to continue to advocate with government officials for additional funding for public
libraries.

Next month will Councillor Lord’s last board meeting, as she will not be running in the
upcoming election. A new board chair will be elected in February 2019.
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7. BC LIBRARY TRUSTEES’ ASSOCIATION (BCLTA) REPORT – Erin Carlson

Erin Carlson advised that there is no new information since her last report. Her term as
BCLTA Director has ended, however she will remain the ORL’s liaison until the board makes
their annual appointment in February 2019.

MOTION #10
Moved by Wayne Carson, seconded by Tundra Baird,
THAT the BCLTA report be received for information.
CARRIED

8. TRUSTEE REPORTS
Board members will sometimes report on branch visits or library related events in their
community

It was suggested that the ORL consider the value of having a trade show booth at the 2019
Southern Interior Local Government Association Convention, to be held in Penticton April 30
to May 3.

9. NEW BUSINESS

None.

10. NEXT MEETING

Wednesday, October 10, 2018

11. ADJOURNMENT

MOTION #11
Moved by Todd McKenzie, seconded by Carol Youngberg,
THAT the meeting be adjourned.
CARRIED

The meeting adjourned at 10:49 AM.
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REPORT 
File No. 100.4 

To: Okanagan Regional Library Board of Directors 

From: Chief Financial Officer 

Date:  October 1, 2018 

Subject: Financial Update Report for January 1, 2018 to August 31, 2018 (8 Months) 

RECOMMENDATION 
That the Board receive the October 1, 2018 Financial Update Report for information. 

BACKGROUND 
The Library Act, Part 3, Section 25 – Budget and financing, requires the library board to prepare 
and approve a budget for providing library service.  The 2018 budget was presented at the 
September 20, 2017 regular Board meeting and approved at the November 15, 2017 meeting.   

The attached Appendix 1 provides the Board with an interim financial report (receipts and 
disbursements) to August 31, 2018, along with the annual budget and other useful information, 
such as variances.  The report has been prepared on a cash basis, meaning accounting accruals 
have not been made to ensure the most accurate cutoff.  This is not an uncommon practice for 
the presentation of internal interim financial results. This report will briefly discuss some of the 
financial information that staff felt may be of interest to the Board. 

DISCUSSION 
Receipts – Tax Levy on Municipalities and Regional Districts 
No unexpected variances and results are in line with expectation.  The YTD variances that stand 
out for a number of the member communities are as a result of quarterly payments being 
received in August instead of September where the quarterly payment is budgeted (early 
payments will create temporary variances like this).   

Receipts – Government & Other Resources 
There is little to note in this category of receipts.  The total YTD variance for the category is 2%, 
so relatively insignificant.  The Federal grants (payments in lieu of taxes for federal properties 
such as RCMP detachments) appears a little low due to way they are budgeted, with 1/12 being 
budgeted each month while the actual receipt comes whenever the individual local 
governments decides to remit the payment.  Fines, damage and replacement revenue is 
modestly under budget, while printing revenue exceeds the budget by almost the same amount. 
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Disbursements 

Remuneration and benefits is lower than budgeted to August 31st by approximately $456,000 or 
7.41% of the budgeted amount for the first eight (8) months of the year.  The vast majority of 
this variance can be attributed to unfilled vacancies.  Unfilled vacancies can strain staffing 
resources and have other repercussions but are generally tolerable over the short term as ORL 
actively seeks to fill the roles.  Other than unfilled vacancies, the remaining variance is explained 
by savings resulting from reduced Medical Service Plan (MSP) expenses, which will be 
transferred to reserve at year-end for use in 2019 when both MSP and the new Employer Health 
Tax will be incurred.   

Rent expense appears low, however this is not actually the case.  There is a difference between 
how the budget is imported into the ORL accounting system and how the rent expense is being 
reported (this often has no effect but does in this instance).  The budget has been imported 
monthly, however there are a number of instances where rent is paid by the ORL quarterly.  As a 
result there is eight (8) months of budget being presented but only two (2) quarterly payments 
(equivalent to 6 months).  In terms of reporting on rental expense, this issue only presents itself 
when the reporting in not on a quarterly cutoff (March, June, September and December) such as 
this report that includes up to August 31st.   The next report to the Board will be for the full year 
and so this issue will not be present.   

Books, periodicals and video cassettes is effectively on budget for the 8 month period compared 
to the budget to August 31st.  As expected the pace of these purchases slowed since June 30th, 
which as the Board may recall from the last update had been ahead of schedule due to more 
aggressive acquisitions while the key staff who made these purchases was still with ORL. 

Computer (IT) expenses to August 31st appear to exceed the budget to this date.  This can be 
attributed to the timing of when these purchases are made.  The expectation is that Computer 
(IT) expenses will be approximately equal to the annual budget at year-end. 

Transportation – fuel, repairs and insurance seems low, however a major contributor to this 
category, insurance, is recorded when the invoice is paid – this occurred in September (the 
month following the cutoff for this report). 

Staff development expenses continues to be a little low to August 31st.  In discussion with the 
Director of Human Resources, there are still plans to see more of these expenses in the 
remaining months and so the variance by year-end should be much less. 
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The Reserve transactions and allocation are generally not made until year-end, and so the nil 
values for these line items is expected, which is why there is no observed budget variance as the 
budget is all placed in the final month of December. 

BUDGET AND COST IMPACTS 
There are no budget or cost impacts that would derive from this report. 

CONCLUSION 
The ORL’s financial results to August 31st are generally consistent with expectation, and there 
does not appear to be anything that requires specific Board attention at this time.   

Respectfully submitted, 

Jeremy Sundin, BBA, CPA, CA 
Chief Financial Officer 
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Okanagan Regional Library 

Appendix 1 

Interim Financial Report 

(Receipts & Disbursements) 

January 1, 2018 to August 31, 2018 
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ITEM 4 

Board Meeting – October 10, 2018 

HUMAN RESOURCES REPORT TO THE BOARD 

SAFETY UPDATES - October 3, 2018 

1. Security Summary

Kelowna and Vernon branches ran a pilot project with full time security from November 2017 through to 

May 2018.  The result of the pilot was the approval of a budget line item to pay for the ongoing costs of one 

full time security presence in each of these branches for all their open hours. 

Incidents continue to happen in both locations, though most of the minor incidents are handled and 

reported by the security staff.   In Kelowna, Paladin Security guards have filed 173 incident reports this 

year and branch staff have filed 56.  This is a substantial decrease in staff workload.  Prior to security being 

on site and filing their own reports, staff would average 30 incident reports per month in Kelowna. 

In Vernon, Paladin Security took a little longer getting consistent guards and training them with the online 

incident filing technology. They now have been doing this since April and to date have filed 35 incidents 

this way.  Consequently Vernon staff have done more incident reporting but still have only filed 83 reports 

to the end of September compared to 331 by the end of September last year. 

Staff Feedback: 

 The feeling of a safe library by our staff is something that we’re able to project to the public.

 Reduction in managing the minor incident reporting has decreased workload and stress.

 Regular washroom checks and outside perimeter checks by the guards diminish the amount of time

previously needed to survey the library by staff.

 Having the time to cultivate a busy, active library so the nooks and crannies throughout the building

are less attractive for some behaviours, and getting to know the majority of our regular patrons are

two of our best defences in maintaining a safe and secure library.

 Happier staff.

 Being able to focus on their jobs.

2. Naloxone Administration

While there has been much discussion around the hosting and usage of Naloxone Kits in our branches 

(primarily the six larger ones), there is still more discussion to occur at our Safety Response Committee 

meeting October 25th, 2018. 

Several concerns are currently being worked through such as: 

 WCB coverage

 While administration is voluntary, how will it be communicated?

 Which branches will host the kits?

 How will training occur? (e.g.: by IHA (street nurses) or internally, etc.)
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BOARD POLICY & REGULATIONS
SECTION II:  BOARD ORGANIZATION AND STRUCTURE, PART A: MEETINGS,
REGULAR BOARD MEETING SCHEDULE
There shall be four regular meetings of the Board in each year and such other meetings as the
Board may decide.  Regular meetings will be held in February, May, September and November,
except in years when municipal elections are held.  In years when there is a municipal election,
meetings will be held in February, May, September and October.

BOARD MEETING SCHEDULE – 2019

In-Camera meetings begin at 9:30 AM (subject to change)

Regular meetings begin at 10:00 AM (subject to change)

Library Headquarters, Boardroom, 1430 KLO Road, Kelowna, BC

Wednesday February 20 Annual General Meeting

Wednesday May 15 Regular Meeting

Wednesday September 18 Regular Meeting

Wednesday November 20 Regular Meeting

Dates of Interest to Board Members:

SILGA AGM and Convention
April 30 to May 3, 2019 (Penticton Trade and Convention Centre)

BC Library Association Annual Conference
May 8 to 10, 2019 (Sheraton Vancouver Guildford Hotel, Surrey)

UBCM Convention
September 23 to 27, 2019 (Vancouver)
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